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Overview

• Role of committee

• First bond sale update

• Technology infrastructure update

• Technology devices update

• Capital update



Role of Committee

• To review all expenditures to ensure they fall within the 
intention of the voters and adhere to the language of the 
project list

• Reminder: The committee is subject to the Brown Act.  This 
means no discussion or decision 0n items outside the meetings 
not put on an agenda (even between 2 committee members)
• Exception: Information updates from the District or questions to the 

District from individual members



Measure BB First Bond Sale
Technology 

Infrastructure
Technology Devices Capital (Major Repairs 

and New Classrooms)
Total

Series A (2015) $15.45M $4M $18.5M $37.9M

Series B (2018)

Series C (2021)

Series D (2024)

Series E (2027)

Payback years 15 3 30



Measure BB First Bond Sale Details

• Decision on when to actually sell based on watching the market, 
interest rates at the time, investor interest, etc.

• Went to market on July 7th

• Ended up being a great day to sell bonds

• Payback times the same as discussed previously:
• Technology Infrastructure: 15 years

• Technology Devices: 3 years

• Capital: 30 years

• Interest: 3.5%

• Payback ratio: 1.73:1



Technology Infrastructure
Four Major Categories

• Electrical assessment

• What is our electrical capacity and capabilities especially considering moving to continue to add more 
technology?

• Assessment underway by engineers

• Cabling and network assessment

• What is the condition of network cabling and equipment especially at older sites?  Will it meet future needs?

• Assessment underway by engineers

• Design for expanded and improved wireless capabilities in all classrooms and throughout the District

• Design underway by engineers

• Design for standardization for all instructional spaces for audio visual technology

• What do all of our classrooms all need?

• Committee of teachers formed to determine the best instructional use of the systems

• Design underway by engineers





Quick Technical Information

• No use of Smart Boards
• Focus on providing mobile tools for teachers to still be interactive but not tied to the front 

of the room

• Standard classroom will have a standard (non interactive) short throw LED 
projector

• Extended lamp life

• No filters to clean

• Longer lasting and less expensive

• Two control panels in each room
• Allows flexibility for room set up

• HDMI, VGA, audio, etc. connections

• Both wired and wireless capabilities are necessary
• Certain applications require more powerful systems than wireless can provide



Technology Devices

• Based on school site technology plans

• Teams of teachers discussed and prioritized

• Focus is on instructional outcomes

• Example: Think Through Math

• Guest Presentation



Capital

• Sykes Elementary School waiting until development starts 
to move forward

• Plan is to continue with major repair plan
• If the development does move forward then we can reassess at 

that time

2016-2017 2017-2018 2018-2019
Electrical $195,000 $70,000 $550,000
Flooring $1,940,000 $2,675,000 $700,000

HVAC $0 $3,150,000 $3,400,000
Painting $110,000 $0 $430,000

Paving $95,000 $356,500 $125,000
Plumbing $150,000 $0 $0

Roofing $973,500 $1,070,000 $1,250,000
Wall Systems $0 $170,000 $270,000

$3,463,500 $7,491,500 $6,725,000



Questions?
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Reaching Students who need 
Intervention 

Math Intervention (6-8)

• Prepare them for Math I in 
9th grade

• Taken concurrently with 
grade-level math course

• Rotation model
• Appropriate technology 

supplement
• Smaller class size

Transitional Math (9)

• Prepare them for Math I in 
10th grade

• Rotation model
• Appropriate technology 

supplement
• Smaller class size



Think Through Math
● Motivation & Engagement

○ 21st Century Motivation system, based on productive gaming theory, develops 
resilience, and confidence

● Engaging Adaptive Instruction
○ System is designed to build students conceptual understanding, flexible strategic 

thinking, and problem solving perseverance.
● Live Teacher Support

○ Instruction available from Certified Math teacher in either English or Spanish
● Integrated Progress Monitoring

○ Initial Placement test, and Benchmarks throughout allows teacher to track 
students progress.

● Actionable Data
○ Teacher Dashboard has overview, standards based and student progress reports

● Home to School Connection
○ Web based system that can be accessed in class and at home

● Professional Development
○ Onsite training provided for teachers to support them while using this program



Teacher Dashboard



Teacher Dashboard - Student Progress Report



Teacher Dashboard - Student Progress Report



Teacher Dashboard - Standards Report



Student View



Student View



Student View



Thank you!
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